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AGENTIC DEVELOPMENT

How AI-native engineering
works.
Two views of an AI-native engineering model: what a builder is made of, and how it works

with your codebase.

Residents are anchored to people and their working relationships. Builders are anchored to

codebases and carry their working history forward. People set direction, approve

consequential changes, and remain accountable for the work.

01 Anatomy of a builder 02 Forward-deployed composition 2026
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01 · ANATOMY OF A BUILDER

What one builder is made of
A composite typically anchored to one codebase, platform, or work output: the version

control it maintains, the constructs it enforces, the reasoning it accumulates, and the

substrate beneath it.

Anatomy of a Builder
A composite typically anchored to one codebase, platform, or work output: the code it maintains, the standards it enforces, the reasoning it carries, the reach it

borrows, and the substrate beneath it.

NON-
DELEGABLE

The
human

One builder per codebase, not a fleet. Every additional agent is another boundary and another place for context to be lost. Why it compounds. The session, the memory, and the evidence all persist, so month three is not month one repeated.

01 The codebase

Repository
the working tree it owns

Reviewed before anything lands.

Version control
it manages its own history

Branches, releases, migrations.

Release ledger
a rollback point that exists

Every shipped state is recorded.

02 Engineering
constructs

Design
intent before code

Architecture
constraints it holds to

QA
one gate before merge

Security
scans that gate release

03 The session

One long-lived conversation
its accumulated reasoning

Why a thing is shaped the way it is, what was tried, what was set aside. Carried forward, not re-earned.

A frontier model in a slot
the interchangeable part

Pinned for consistency, swappable without losing anything above. The weights are rented; the history is not.

04 External reach
Research
answers its own questions

Source docs
read at build time

Connected systems
governed connectors

Other models
second opinions

05 Shared
substrate

MEMORY

Memory Box
Durable semantic memory across sessions and builders.

Thinktank
The org commons. One builder's lesson reaches the team.

EVIDENCE

Attexa Witness
Signed, hash-chained receipts anyone can verify.

Verified Actions
The governed boundary to the systems it touches.

ONE BUILDER anchored to a codebase

Direction, what to build, and what to stop Judgment, the call a test cannot make Correction, caught early rather than late

Approval, merge and release are human acts Consequence, one named person is accountable Scope, saying no to work it could do

Each layer accumulates. What it reaches for outside stays disposable. 01
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02 · FORWARD-DEPLOYED COMPOSITION

What happens when a builder meets your codebase
The builder does not move. It works from governed ground against your codebase,

while your tenant, memory, evidence, and identity remain entirely your own.

Forward-Deployed · Composition
The builder does not move. It works from our ground, against your codebase. What stays behind is a resident on yours.

BUILDS

against your
repo, in your
environment

GROUNDS IN

your systems,
decisions,

constraints

THE ARC, WHAT CHANGES OVER THE ENGAGEMENT

01

Arrive
Your tenant is provisioned. Our builder anchors to your
codebase and starts producing.

amotivv builds · you observe

02

Accumulate
Decisions, constraints, and rejected approaches land in your
commons as the work happens, not in a handoff document
written at the end.

amotivv builds · you use

03

Transfer
Your people build on the platform themselves. We stay on the
core. The resident answers the questions we used to answer.

both build

04

Step back
The builder leaves. The tenant, the commons, the receipts,
and the resident stay. What remains keeps getting more
useful.

you build · amotivv on call

Why the builder does not move. Sending a person transfers labor. Anchoring a builder leaves an accumulating record of why every

decision was made.

The condition. A tenant that sits unopened until handoff produces a deliverable, not a resident. Your people using it during the build is

what makes the difference.

THE BUILDER WE SEND

Client Engagement Builder
Anchored to your codebase. Same composition as any platform builder: repo, long-lived session, engineering
constructs, shared substrate.

SDE Workbench
Where the code is actually written. Approved models,
managed tools, receipts.

Accountable human
Named. Owns direction, approval, and consequence.

WHAT THE BUILDER CARRIES IN

Prior engagements
Patterns and failure modes from every build before
this one.

Platform depth
The people who built the substrate are the people on
the engagement.

AMOTIVV GROUND our infrastructure

WHAT GETS STOOD UP

Your Agent Anything tenant
Own app, own identity provider, own Memory Box tenant, own witness identity. Isolation rests on these being
distinct, not on a shared database column.

Your commons
Your team's knowledge, attributed to your people.

Your receipts
Signed under your org identity, verifiable without
trusting us.

WHAT STAYS WHEN WE STEP BACK

YOUR RESIDENT

Your agent, and it knows the system as-operated
Grounded in the running system and the engagement record, not in a document that goes stale. Your team asks it
why something works the way it does, and it answers.

Your own builders, when you want them

YOUR GROUND your tenant, your keys

Isolation rests on separate tenancy and separate keys. 02


